ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2012-13

Assessment form Third Sector Grants including Events and Festivals

1 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Lorne Highland Games

Contact Person in Organisation Jacqueline Hoey

Have you contacted/visited the organisation to assess this Contacted
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector |:| Events and Festivals -

a) Grant requested from A & B Council? £2,000

b) Grant awarded last year? n/a

c) Total Project cost? £4,000

d) How much coming from own resources? £2,000

e) How much coming from other agencies? n/a

f) Grant Recommendation Pending

Reason To create a public address system which can be used by clubs e.g. drama, live music,
for grant: concerts and community events.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation v
C) Community Capacity Building

d) Enhancement of quality of life for residents and visitors v
e) Positive impact on local communities

f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This is a new event which would benefit from knowing it can develop marketing materials and
secure licenses, insurance etc., in advance of the event. This award would allow them to
develop these within this financial year, strengthening the organisation and planning of the
activity. However, as a new organisation, they have not yet met all paperwork requirements
and we have also been unable to undertake financial checks whilst waiting on documents.
The recommendation is that £777 be awarded if the group meet the grant conditions by
January 2013.




If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes v No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes Vv No
3  General Criteria
a) | Is the activity non-political? Yes v No
b) | Is the project consistent with Council priorities? Yes v No
c) | Does the project have open membership? Yes v No
d) | Have sponsorship agreements been checked? Yes v No
e) | How many people overall will benefit from this grant? 100+
f) | Is the organisation well established? Yes v No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes v No
4 Policy and Procedures
Have you checked that the organisation, particularly if they
work with children under 18 or vulnerable adults have a
Child Protection Policy or are compliant with the VPG. If No, | Yes V No
a) | can you refer to Children and Families Section, SW?
b) | Clear recruitment policies Yes No
c) | Ongoing training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald
Designation: Community Development Officer

Date: 22/11/2012




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2012-13

Assessment form Third Sector Grants including Events and Festivals

2 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Appin Parish Church

Contact Person in Organisation Deborah Dunlop

Have you contacted/visited the organisation to assess this Contacted v
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: n/a Designation:

Third Sector - Events and Festivals |:|
a) Grant requested from A & B Council? £149

b) Grant awarded last year? n/a

c) Total Project cost? £299.43

d) How much coming from own resources? £150.43

e) How much coming from other agencies? £0

f) Grant Recommendation £149

Reason Equipment for new extension

for grant:

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation v
c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities v
f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The group have secured external funding to carry out renovations to their toilet and kitchen which will
ensure disabled access to the toilet area. This application is for a small amount to contribute to
replacing existing tired equipment to meet the demands of the new facility.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a




2 Financial Check — Have you checked the Organisation is:
a) | Has passed financial check Yes No
b) | Fully constituted Yes V No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes v No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes No
3  General Criteria
a) | Is the activity non-political? Yes No
b) | Is the project consistent with Council priorities? Yes No
c) | Does the project have open membership? Yes No
d) | Have sponsorship agreements been checked? n/a
e) | How many people overall will benefit from this grant? 100+
f) | Is the organisation well established? Yes No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
Have you checked that the organisation, particularly if they
work with children under 18 or vulnerable adults have a
Child Protection Policy or are compliant with the VPG. If No, | Yes V all policies
a) | can you refer to Children and Families Section, SW? come under Church of
Scotland direction
b) | Clear recruitment policies Yes No
c) | Ongoing training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald

Designation: Community Development Officer

Date: 19/11/12




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2012-13
Assessment form Third Sector Grants including Events and Festivals

3 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Ardentinny / Castle Toward Fundraising Committee

Contact Person in Organisation Heather Polley

Have you contacted/visited the organisation to assess this Contacted v
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc. n/a

Name: Designation:

Third Sector - Events and Festivals |:|

a) Grant requested from A & B Council? £10,600 (max award capped at £5,800)
b) Grant awarded last year? n/a

c) Total Project cost? £11,900

d) How much coming from own resources? £1,000

e) How much coming from other agencies? Not stated, but 4 other grants pending

f) Grant Recommendation £0

Reason One week residential for schoolchildren at the Castle Toward / Ardentinny outdoor
for grant: centre

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities

f) Improvement of health and wellbeing v
9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes Vv No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This activity is a school activity, undertaken during school time, supported by Argyll and Bute
Council staff and governed by council policies and procedures. The applicant body are raising
funds for a statutory body and will not be taking the project forward themselves. This is not a
third sector activity and no grant is recommended.




If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

4 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check — still pending Yes No

b) | Fully constituted Yes v No

c) | Has submitted a bank statement for all bank/savings Yes No
accounts

d) | Has submitted audited/signed accounts (or signed financial Yes Vv No
projections if a new group).

e) | Within 50% of the costs for the project/activity — group have | Yes No V
been made aware of 50% maximum contribution limit.

3  General Criteria

a) | Is the activity non-political? Yes v No

b) | Is the project consistent with Council priorities? Yes v No

c) | Does the project have open membership? Yes Vv No

d) | Have sponsorship agreements been checked? Yes Vv No

e) | How many people overall will benefit from this grant? 40

f) | Is the organisation well established? Yes v No

g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?

h) | Does the organisation have volunteer training in place? Yes No

i) | Have you confidence in their ability to deliver a service? Yes v No

4 Policy and Procedures

Have you checked that the organisation, particularly if they Project is a school
work with children under 18 or vulnerable adults have a project and therefore
Child Protection Policy or are compliant with the VPG. If No, | covered by council

a) | can you refer to Children and Families Section, SW? policies

b) | Clear recruitment policies Yes No

c) | Ongoing training and support for volunteers Yes No

d) | A code of conduct for staff and volunteers Yes No

e) | A Code of Good Practice Yes No

f) | An Equal Opportunities Policy Yes No

g) | A Policy for Managing Confidential Information Yes No

h) | Grievance Procedure for staff and volunteers Yes No

i) | A Disciplinary Procedure for staff and volunteers Yes No

Comments :

Signed: Laura Macdonald
Designation: Community Development Officer

Date: 22/11/2012




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2012-13

Assessment form Third Sector Grants including Events and Festivals

5 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Dunollie Projects Ltd

Jane Isaacson

Contact Person in Organisation

Have you contacted/visited the organisation to assess this Contacted
application? Visited v

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Kevin Baker Designation: Arts & Culture Development Officer
Third Sector - Events and Festivals |:|

a) Grant requested from A & B Council? £2,800

b) Grant awarded last year?

c) Total Project cost? £7,300

d) How much coming from own resources? £300

e) How much coming from other agencies? £4,200

f) Grant Recommendation £1585

Reason To purchase two tills as well as equip a visitor booth to support income generation at
for grant: the Dunollie site.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors Vv
e) Positive impact on local communities

f) Improvement of health and wellbeing

9) Positive impact on the local environment

Have you received an end of project report for the previous grant award? Yes Vv No

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

The Dunollie projects have a good record of community involvement and their projected work
plans aim to increase that amount of land space available for community access. The
organisation have a good track record of attracting external funding into the area, but also
have to combine this with income generation plans. A visitor booth would enable them to
generate more income themselves. The purchase and installation of the booth is capital
expenditure and therefore not eligible — a grant of £1585 towards the equipment costs is
recommended.




If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

Previous grants have been for different projects. Group have been allocated an underwrite for
previous event this year which they have not drawn down. This will only be drawn down in the
event of this application being unsuccessful.

2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes V No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes V No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes No
3 General Criteria
a) | Is the activity non-political? Yes No
b) | Is the project consistent with Council priorities? Yes No
c) | Does the project have open membership? Yes No
d) | Have sponsorship agreements been checked? Yes No
e) | How many people overall will benefit from this grant? Residents of Oban and
surrounding area
f) | Is the organisation well established? Yes v No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes No
4 Policy and Procedures
Have you checked that the organisation, particularly if they
work with children under 18 or vulnerable adults have a
Child Protection Policy or are compliant with the VPG. If No, | Currently developing
a) | can you refer to Children and Families Section, SW? this
b) | Clear recruitment policies Yes No
c) | Ongoing training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald
Designation: Community Development Officer

Date: 22/11/2012




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2012-13
Assessment form Third Sector Grants including Events and Festivals

6 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Oban Seniors Soup Group

Contact Person in Organisation Margaret Dougall

Have you contacted/visited the organisation to assess this Contacted v
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: nl/a Designation:

Third Sector - Events and Festivals |:|
a) Grant requested from A & B Council? £300

b) Grant awarded last year? n/a

c) Total Project cost? £2160

d) How much coming from own resources? £1560

e) How much coming from other agencies? £300

f) Grant Recommendation £300

Reason Contribution to start-up costs for a seniors lunch club which would be run by
for grant: volunteers.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion v

b) Alleviation of rural isolation v

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors

e) Positive impact on local communities v

f) Improvement of health and wellbeing 4

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

If No, please give a reason

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

This piece of work has been picked up by Argyll Voluntary Action as a result of the sudden
closure of a local facility which used to support a similar group, to prevent a loss of existing
local provision. Unfortunately, the group have had to look at starting from scratch since they
did not inherit any equipment etc. from the previous work. The project is aimed at supporting
activities for the elderly, but also aims to encourage youth volunteers to help at the weekly
sessions. The maijority of funding will be raised from a small weekly charge for participants
and the funding requested is for initial costs.




If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check — to submit financial projection Yes No
b) | Fully constituted Yes v No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts — new account. Details to follow
d) | Has submitted audited/signed accounts (or signed financial Yes No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes No
3 General Criteria
a) | Is the activity non-political? Yes v No
b) | Is the project consistent with Council priorities? Yes v No
c) | Does the project have open membership? Yes Vv No
d) | Have sponsorship agreements been checked? Yes v No
e) | How many people overall will benefit from this grant? 20 — 30 people per
week
f) | Is the organisation well established? Yes No
g) | Have you identified any training needs for the organisations | Yes Vv  No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes ¥ No
4 Policy and Procedures
Have you checked that the organisation, particularly if they
work with children under 18 or vulnerable adults have a
Child Protection Policy or are compliant with the VPG. If No, | Yes V No
a) | can you refer to Children and Families Section, SW?
b) | Clear recruitment policies Yes No
c) | Ongoing training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No

Comments : New group supported by Argyll Voluntary Action staff who can advise re policy
development.

Signed: Laura Macdonald
Designation: Community Development Officer

Date: 22/11/2012
10




ASSISTANCE TO THIRD SECTOR ORGANISATIONS 2012-13

Assessment form Third Sector Grants including Events and Festivals

7 Details
Name of Assessing Officer Laura Macdonald
Name of Organisation Victory Hall, Benderloch

Contact Person in Organisation Joy Cameron

Have you contacted/visited the organisation to assess this Contacted v
application? Visited

Name and Designation of Council Officer you have contacted to discuss the application
eg Arts & Culture, Social Work, Sports etc.

Name: Designation:

Third Sector - Events and Festivals |:|
a) Grant requested from A & B Council? £700

b) Grant awarded last year? n/a

c) Total Project cost? £1,435

d) How much coming from own resources? £735

e) How much coming from other agencies? n/a

f) Grant Recommendation £700

Reason To create a public address system which can be used by clubs e.g. drama, live music,
for grant: concerts and community events.

Please tick which of the following is being addressed:

a) Addressing Social Inclusion

b) Alleviation of rural isolation v

c) Community Capacity Building

d) Enhancement of quality of life for residents and visitors 4

e) Positive impact on local communities

f) Improvement of health and wellbeing

g) Positive impact on the local environment

Have you received an end of project report for the previous grant award? n/a

Do you concur with the organisation in their assessment of need? Please supply a very
brief summary

Benderloch Hall provides a range of community activities, including music and drama events,
as well as children’s entertainment. Rural halls provide a much needed focus for village
communities and the sound system would both support these events, as well as being a
potential income source by being a hireable resource for private parties, weddings etc. in the
hall. The group already has match funding identified from their own resources.

If the organisation has received funding over the previous 2 years please justify reason
for re-awarding a grant?

n/a

11



2 Financial Check — Have you checked the Organisation is:

a) | Has passed financial check Yes No
b) | Fully constituted Yes V No
c) | Has submitted a bank statement for all bank/savings Yes No
accounts
d) | Has submitted audited/signed accounts (or signed financial Yes v No
projections if a new group).
e) | Within 50% of the costs for the project/activity Yes v No
3  General Criteria
a) | Is the activity non-political? Yes v No
b) | Is the project consistent with Council priorities? Yes ¥ No
c) | Does the project have open membership? Yes Vv No
d) | Have sponsorship agreements been checked? Yes Vv No
e) | How many people overall will benefit from this grant? 100+
f) | Is the organisation well established? Yes v No
g) | Have you identified any training needs for the organisations | Yes No
committee or volunteers?
h) | Does the organisation have volunteer training in place? Yes No
i) | Have you confidence in their ability to deliver a service? Yes ¥ No
4 Policy and Procedures
Have you checked that the organisation, particularly if they
work with children under 18 or vulnerable adults have a
Child Protection Policy or are compliant with the VPG. If No, | Yes V No
a) | can you refer to Children and Families Section, SW?
b) | Clear recruitment policies Yes No
c) | Ongoing training and support for volunteers Yes No
d) | A code of conduct for staff and volunteers Yes No
e) | A Code of Good Practice Yes No
f) | An Equal Opportunities Policy Yes No
g) | A Policy for Managing Confidential Information Yes No
h) | Grievance Procedure for staff and volunteers Yes No
i) | A Disciplinary Procedure for staff and volunteers Yes No
Comments :

Signed: Laura Macdonald

Designation: Community Development Officer

Date: 20/11/2012
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